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In a recent conversation, a col-
league referred to philosopher 
and writer Voltaire’s com-

ment, “The perfect is the en-
emy of the good,” the perfect will 
never be obtained, and therefore 
shouldn’t be the objective. As 
an advocacy organization, the 
Alliance does not agree. Rather, we identify with 
the slightly altered version “don’t let the perfect 
ruin the good;” that is, we must not shun the good 
in our pursuit of perfection.        

It is critical for us to recognize the good, the gains 
that are made as we reform the juvenile justice 
system in Connecticut. Systems change is not 
easy, and it doesn’t happen overnight. This kind of 
change requires modi�cations of philosophy and 
culture, and these will occur incrementally rather 
than all at once. It is also critical that, as advocates, 
we do not focus solely on the perfect and miss the 
opportunity to make things better than they are, 
even if not yet as great as we would like.

The latest controversy surrounding the Connecti-
cut Juvenile Training School is a perfect example 
of the Alliance being careful not to allow the per-
fect to be the enemy of the good (or of ‘the bet-
ter’). The Governor announced this spring that 
CJTS will remain open and house the 16 and 17 
year olds returning to the juvenile justice system 
in 2010. The Department of Children and Fami-
lies has draft plans to revamp CJTS, break it into 
smaller units and create a stand-alone facility for 
the under-16 youth. Advocates, including the Al-
liance, have been calling for the closure of CJTS 
since before its opening day. However we would 
be fostering a false hope to believe that the state 
will site and build better replacements in the im-
mediate future. In addition, brick-and-mortar 
spending would almost certainly come at the ex-
pense of programming for at-risk kids. So in this 
imperfect world, could an improved CJTS be a 
good short-term option?

What the Alliance believes, and wants to ensure, 
is that this is an opportunity to improve the out-
comes for youth in con�nement. The leaders of 
DCF have stated that their current plan is a draft 
and they are open to input about how to improve 
it. The Alliance is providing as much input and 

feedback as it can, even inviting Mark Steward, 
who ran the oft-touted “Missouri Model” for 17 
years, to Connecticut to discuss best practices in 
juvenile facilities and create dialogue with DCF 
staff, key legislators, and advocates (see related 
report on our website).        

Making CJTS a better facility is just one of the 
challenges facing the juvenile justice community.        
The decision by the governor and legislature to 
forego budget changes for 2009 was disappoint-
ing – instead of the over-used euphemism of “do-
ing nothing,” the decision actually signi�cantly 
hurt families. Access to family support centers, 
promised to all Family with Services Needs youth 
under state statute, is available to those in only 39 
of Connecticut’s 169 municipalities. That’s not 
nearly good enough. One of the Alliance’s priori-
ties for 2009 is to get the funding for the additional 
centers needed to make Connecticut’s promises to 
its youth a reality. The state has also promised to 
return 16 and 17 year-olds to the juvenile justice 
system in 2010. The Alliance will do whatever it 
takes to hold the state to that promise during this 
next legislative session.

Voltaire’s most famous work, Candide, is about 
a hyper-optimistic young man who goes through 
torturous rationalization to believe that he’s living 
in “the best of all possible worlds,” while in real-
ity he clearly is not. There are no Candides here 
at the Alliance. We’re constantly struck by the gap 
between the best of all possible worlds and the 
actual juvenile justice system. But we also take 
time to recognize and support the good. Good, 
after all, is better than bad. And it can sometimes 
be a stepping stone on the way to perfection. 
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Congressman Murphy Introduces 
Federal Juvenile Justice Reform Bill

This winter, the Alliance joined Connecticut Congressman Christopher Murphy for a press conference 
in Hartford where he announced the introduction of a bill that would make federal juvenile justice 
legislation mirror recent reforms in Connecticut around the age of adulthood in juvenile court and 

remove status offender violators from detention. As the federal Juvenile Justice Delinquency Prevention 
Act (JJDPA) is up for reauthorization this year, Murphy hopes the language in his bill will be folded into 
the JJDPA. State Senator Toni Harp (D-New Haven), State Representative Toni Walker (D-New Haven) and 
Alliance executive director Abby Anderson joined Murphy in speaking to the press about the signi�cance 
of and need for these updates to federal law.  

Murphy’s fourfold legislative plan will:

Remove youth from adult jails, as Connecticut will begin to do on January 1, 2010.

Improve the safety of juveniles in custody by requiring states to develop procedures that eliminate 
dangerous practices, increase the use of effective behavior management systems, provide training for 
staff on effective techniques, and encourage states to develop safe staf�ng levels.

Disallow locking up status offenders, or youth who have not been charged with any offense, as 
Connecticut has done with Family With Service Needs (FWSN) reforms.

Provide incentives for states to use “best practices” such as effective community-based alternatives 
to incarceration.

As a Connecticut State Representative, Murphy supported Connecticut juvenile justice reforms such as the 
Raise the Age campaign. Since moving onto the national stage, Murphy is working to translate Connecticut’s 
recent successes into federal legislation. “We’ve seen the effects of treating juveniles like adults in our justice 
system – kids end up losing hope because the system essentially gives up on them. It’s time we change our 
approach so that they have a chance at leading productive lives. By making these reasonable reforms to the 
system we will protect kids, reduce recidivism, and improve safety in our communities.” 

U.S. Congressman Christopher 

Murphy introduces his bill to 

reform the federal juvenile 

justice laws alongside 

(left to right) State 

Representative Toni Walker 

(D-New Haven), State Senator 

Toni Harp (D-New Haven) and 

Alliance executive director, 

Abby Anderson.
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“Don’t turn your back on him,” an exhausted, �us-
tered guidance counselor told Marty, a Project 
CRAFT project coordinator. Even though Project 
CRAFT staff had attended meetings with Billy’s* 
school, court, probation of�cer, MST therapist, 
family and psychologist, Billy’s negative behavior 
continued. Billy stole his mom’s car, cut school, 
frequently received drug-positive urine tests and 
skipped court appearances.

Realizing that Billy needed extra care, Marty be-
came more personally involved. He picked Billy up 
each morning, arranged tutoring at Project CRAFT’s 
of�ce, oversaw his Project CRAFT activities and 
took him home each evening. The two became car 
pool buddies. 

Under this new plan, the once-troubled Billy found 
success. He worked with C.W. Resources to prepare 
Meals on Wheels meals in the morning and attend-
ed tutoring sessions at Project CRAFT every single 
afternoon. He earned all B’s on his recent report card, works out at the YMCA most evenings, passes his 
urine tests, and has a great relationship with his mother.  

Developed by the National Home Builders Institute in 1994, Project CRAFT is a vocational training 
program for juvenile offenders aged 15-18 that enables youth to work with local craftspeople and instruc-
tors to receive intensive, hands-on training in a range of skills necessary for the building trades. Project 
CRAFT equips all graduates with pre-apprenticeship training in facility maintenance, providing students 
with general knowledge of various �elds such as carpentry, electrical, landscaping, etc. 

The program has operated in Hartford since 2007 and youth are involved for 4 to 7 month periods. Youth 
spend 25% of their Project CRAFT time in classroom instruction and 75% in community service/work-
based learning integrating their classroom learning with work site experience. The program incorporates: 
employability skills development, job placement assistance/vocational counseling, case management, self-
suf�ciency planning and life skills training. The Department of Children and Families coordinates each 
student’s school schedules so that a Project CRAFT representative can pick them up from school in the 
early afternoon. 

The Hartford Project CRAFT began last summer and currently boasts a 100% graduation rate, graduating 
9 students this May, who received course credit. Some are going on to work subsidized jobs through orga-
nizations such as Our Piece of the Pie and Capital Work Force Partners. In addition to employment, most 
Project CRAFT graduates are continuing to work towards their high school degree through various venues. 
Although they have graduated from the Project CRAFT program, students are still encouraged to keep in 
touch with their mentors who are eager to continue providing them with speci�c training, clothes, tools, 
and job assistance. “Even though they graduated,” Marty said of the students, “they’re still part of Project 
CRAFT.”  

*named changed to protect con�dentiality

Project CRAFT - (Community Restitution 
Apprentice-Focused Training)

A recent graduate of Project CRAFT prepares 
to paint the poem, “if” by Rudyard Kipling.
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By all accounts the 2008 Connecticut 
Legislative Session was a frustrating one. 
There was strong, bipartisan support to fully 

fund the FWSN Advisory Board recommendations 
including the six additional Family Support Centers. 
Ultimately, the Governor’s and Legislature’s “no 
budget” agreement added no new funding of any 
kind in 2008. On the plus side, two initiatives were 
successfully defeated – one to repeal the in-school 
suspension bill, and the other to delay Raise the 
Age two years (to 2012).

Thank you for your solid presence again this session: 
attending hearings, providing testimony, and giving 
other critical support. This year’s frustration means 
that next year is extremely critical. We will ramp up 
our organizing and advocacy efforts, so get ready 
for letter writing and rallies and look to hear from 
us in late summer. 

The following is a summary of the 
outcomes of the Alliance’s 

legislative efforts:

Families With Service Needs
An Act Concerning Families with Services Needs, PA 
08-86 (from H.B. 5926), was passed. Recommended 
by the FWSN advisory board, the bill makes a 
number of changes in the laws governing Families 
With Service Needs youth, mainly improving their 
�G�X�H���S�U�R�F�H�V�V���U�L�J�K�W�V�����F�O�D�U�L�I�\�L�Q�J���L�V�V�X�H�V���R�I���F�R�Q�¿�G�H�Q�W�L�D�O�L�W�\��
and requiring DCF to develop permanency plans for 
FWSN children committed to its care (text of the 
bill can be found at: www.cga.ct.gov/2008/ACT/
PA/2008PA-00086-R00HB-05926-PA.htm).

Funding for Six Additional Family Support Centers 

(S.B. 342).  In 2007, the legislature only provided 
funding for the four existing centers, located in 
Bridgeport, Hartford, New Haven and Waterbury.  
As a result, only 39 of Connecticut’s cities and 
towns are currently served by a Family Support 
Center. This bill died as no new spending was 
authorized.This initiative will be a key priority in 
the next Legislative Session.

Raise the Age
The JJPOCC’s “clean-up bill” (S.B. 337, An 
Act Concerning Juvenile Justice) included many 
technical changes to clarify implementation of the 
Raise the Age legislation, including allowing police 
the discretion to release an accused juvenile on his 
or her own recognizance (while creating “failure 
to appear” as a delinquent act) and increasing 
opportunities to divert young people out of the justice 
system via Accelerated Rehabilitation, Community 
Service Labor, and Mediation Programs. The 
Legislature ran out of time before addressing this 
bill. This initiative will be a key priority in the next 
Legislative Session (text of the full bill can be found 
at: www.cga.ct.gov/2008/TOB/S/2008SB-00337-
R03-SB.htm).

An Act Concerning School Learning Environment 
(Substitute H.B. 5826), in a disappointing turn, 
pushed the implementation of last year’s in-school 
suspension bill back six months to Jan 1, 2009. The 
bill calls for the State Department of Education to 
issue recommendations to districts about how to 
determine if an offense should trigger in- or out-
of-school suspension by Oct. 1, 2008. The Alliance 
and its partners are working to contribute to the 
guidelines in partnership with SDE.
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The CTJJA Art Gallery

The art therapy program at CJTS runs 7 days a week and is led by Julie Nearing
and Marta Cunha, both of whom have their masters degrees in Clinical Art Therapy. 
Each resident is exposed to art therapy while at CJTS, and some are clinically referred 
for individual or intensive sessions. The art therapy program is responsible for much 
of the visual presentation at CJTS in the form of murals hung throughout the facility. 
Annual art shows are held on campus as a way for the youth to earn some extra mon-
ey. The program also supplies art work for various conferences and requested events 
throughout the year, such as the Juvenile Justice Conference and the Melanie Rieger 
Foundation Conference. For more information contact Julie or Marta at julie.nearing@
ct.gov, marta.cunha@ct.gov or 860-638-2527.
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